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What needs to be done? 

Initiation 

Steering Committee 

Programme Management 

Stakeholder Involvement 

Communications Plan- Need to define 
targets, key messages and disseminate 

Vision Statement- Possibility of amendment 
especially with regard to institutional roles 

Evaluate Plan Options- IWRM and 
costing

Promotion, Adoption & Implementation 

Determine who will initiate process Access political will 

IWRM committee needs to be formed Terms of reference needs to be 
developed

Project management team needs to be 
established

Stakeholder involvement plan needs to be
formulated 

Development & Implementation plan 
needs to be formulated

No IWRM plan for promotion, development, 
adoption and implementation 

Need to find a political champion 



 
What has been 

Achieved 

Process Initiation 

Steering Committee 

Situational Analysis 

Vision Statement & 
Goals 

Evaluate Plan Options

IWRM included in National Sustainable Development Programme 
& water resources policy (draft form) 

Potential funding sources identified 

Water safety committee formed 

Some work done on IWRM plan framework Coordinating streamlining 

Vision/Goals statement articulated during consultation for NSDP. Included 
in draft water policy 

Included in NSDP framework 


