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Where we are 

Process Initiation- Department of Environment & 
Conservation through the Minister for 

Environment & Conservation and the water users 

Stakeholders Identified 

Steering committee in place- made up all/most 
stakeholders to look at all GEF projects under 

DEC coordination 

Office of climate change and environmental 
sustainability will coordinate the process that 

would also consult with stakeholders 

Under MDG 7 task force made up all 
departmental heads 

Known Stakeholders in place, their 
interest was gauged 

An inception workshop for all GEF funded 
projects is tentatively scheduled for end of August 

2008 

There will not be a separate vision as the DEC has 
a New Strategic Direction that outlines a vision for 

the nest 10 years-The “Goal” is clear 
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What We Need To Do 

Through a collective approach- there will be sectoral assessments for MDG 7: Environmental 
Sustainability initiative to promote economic & social development  

IWRM Plan will be developed in the first two years into the process 

The plan will be contributing to Government’s environmentally sustainable economic growth 
initiative - Includes MDG 7 

Hoping to capture political & community interest up front to own the plan and join in the
implementation 

Implementation by all stakeholders 


