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What Has Been Done 

Established steering committee  

Political support assessed 

WSP 

Demonstration report formulated 

Hot spot analysis completed 

Aquatic ecosystem analysis 

ADB ANALYSIS 

Draft report prepared 



 

What needs to be done? 

Make steering committee terms of reference 

Establish Project management Unit 

Stakeholder analysis/Stakeholder Plan 

Promotion, adoption and implementation 

Situation Analysis 


