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Where we are 

Drafted Terms of reference for NWC 

Recruited IWRM coordinator 

Situational analysis 

IWC Project 

Cabinet approval 

PFWG 

Prepared GEF diagnostic report 



 
 What’s Next 

Government Support 

Stakeholder analysis 

Establish committee-analysis to 
harmonize IWRM with 

Government National Policy 

Prepare communications plan using 
the SOPAC regional 
communications plan 

Implement IWRM 
Plan 

Financial Support-
Budget 

Technical support 

Vision / Goals Evaluation WSP 


