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What Has Been Done 

Established steering committee (NWC) - Existing National Environment 
Committee members 

Stakeholder Involvement- Identification of stakeholders 

IWRM focal point appointed 

Communications strategy 

Review membership (Ministers and departmental heads) – include others 

Technical (Director/ Representatives) 



 
 
 
 
 
 
 
 
 
 

What needs to be done? 

Process Initiation- 
Cabinet Submission

Prepare a vision/ Goal 
Statement

Establish a Project 
Management Unit

Evaluate IWRM plan options 

IWRM plan promotion, 
adoption and 

Draft Communications 
Plan

Situation Analysis 

Stakeholder Involvement

Examine water resources Identify Parameters 

Assessment Categorize 

Hydrological Cycle 


